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Conflict sensitivity explained2



CONFLICT SENSITIVITY

Understand the context in which you operate

Understand the interactions between your actions and the context

Act upon the understanding to avoid negative impacts and 
maximize positive impacts on the context

1. Prevent unintentionally fueling tensions

2. Anticipate and effectively manage risks

3. Contribute to social cohesion

If we are conflict-sensitive, we can…



CONFLICT SENSITIVITY

Do No Harm
Limit risks to fuel 

tensions and 
violence across

actions

Contribute to social 
cohesion and peace

Within mission and 
programmes that do 
not focus on peace

Directly address
drivers of conflict
Focus on conflict

transformation and 
peacebuilding

Conflict sensitivity 

Peacebuilding

1. Improves social license to operate and reduces disruptions

2. Motivates staff by providing a social purpose for their work

3. Improves reputation (and investment and marketing opportunities)

Conflict sensitivity is good for business as it…



THREE STEPS OF CONFLICT SENSITIVITY

1. Formal and structured 

2. Informal and unstructured

3. Institutionalised

4. Multi-level

5. Geographic - Thematic

Types of context analysis



INTERACTION ANALYSIS TOOL – 4W+1H

Potential 
good 

Potential 
harm

Actions

Why

Where

Who

What

how

1. Project objectives (why)

2. Location (where)

3. Partners / targets (who)

4. Activities (what)

5. Implementation modalities (how)

Consider the impact (+ or -) of…



PATTERNS OF INTERACTION

• Resources and services reaching intended 
people

Theft, diversion, corruption

• Influx of goods, pricesMarket Effects

• Distribution of goods, money, capacity along 
potential conflict lines

Distribution Effects

• Replacing existing systems
Substitution Effects

• Enhancing the power of certain groupsLegitimisation Effects

WHAT WE DO: TRANSFER OF RESOURCES



PATTERNS OF INTERACTION

• What example are we setting to our 
community and beneficiaries?

Example Setting

• Are we reinforcing or undermining 
accountability systems?

Accountability

• Are we explaining how we make decisions, and 
what our goals are?

Transparency

• Are we sending unintentional messages based 
on who we contract and partner with?

Partnerships

HOW WE DO IT: IMPLICIT ETHICAL CONSIDERATIONS



PATTERNS OF INTERACTION

• Are staff reflective of divisions in the context? 
Are they empowered to understand social 
impacts and adapt or innovate?

Human Resources, Skills 
and Capacities

• Do programmes encourage analysis and 
feedback? Do we  track conflict interactions? 
Is adaptability enabled?

Programming frameworks

• Do security practices account for how they 
may impact on the conflict dynamics in the 
context? 

Security

• Is the organisation’s (external) 
communication mindful of conflict issues 

Publicity and 
communication 

WHO WE ARE: INSTITUTIONAL SET-UP



HOW TO EMBED CONFLICT SENSITIVITY

Institutionalise

• Build it into how you already work

• Keep it simple

Provide support and incentives 

• Focal points (social impact/conflict advisors)

• Opportunities to share experience within and between networks

• Reward adaptation and action taken

• Collect and share stories of how your work supported social cohesion
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RESOURCES AVAILABLE



Thank you!


